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COLLEGE

MISSION PRAYER
God, who is Love,
Unite us in Christian fellowship by sharing the Apostolic tradition
Of common ideals, worship, and service.
Guide us towards that holiness, which harmonises every dimension of our being,
And prepares us for all good works.
Fill our hearts with your Holy Spirit,
That we may promote the welfare of all as the Body of Christ on Earth;
And so pattern our lives each day according to Jesus, your Son,
In whose Name we pray.
St Norbert, pray for us.

“Ad Omnia Paratus – Prepared for All Good Works”
The school motto is a contraction for ‘ad omne opus bonum parati’ –
taken from St Paul’s second Epistle to Timothy (3:17).

MISSION
St Norbert College is a Christian community;
a Catholic school influenced by the ethos of
the Norbertine order to foster the growth of
our students as whole persons who will live
in faith with the Church and humanity, in
the image of Christ.

CATHOLIC IDENTITY

THE EVANGELISING MISSION OF THE CHURCH
THEMES
•
•
•

Staff spirituality and the practice of reflection
Engagement with our Evangelisation Plan
Staff collegiality

STRATEGIES
•
•
•
•
•
•
•

Seek opportunities for continued presence and involvement of the Norbertine Canons.
Provide opportunities to enhance all staff understanding of Catholic faith and knowledge.
Maintain the inclusion of Catholic social, moral and theological teaching in all learning areas, policies and processes.
Provide opportunities to enhance all staff awareness of and confidence with prayer and reflection as integral
elements of Christian Living.
Foster opportunities for staff, students and community members to participate in the liturgical experiences of the
Sacraments, Liturgy and Prayer.
Seek contemporary, relevant and engaging learning activities and experiences to be incorporated into RE programs.
Continue to nurture a culture of Christian service and active response to those in need as promoted through the
Norbie Care program.

PERFORMANCE MEASURES
•
•
•
•
•
•

Involvement of all Norbertine Canons in the day-to-day operational
and strategic activities of the College.
Marketing strategies seek to target Catholic students in our region.
All staff are progressing towards Accreditation within the CECWA
Framework.
Review of the Christian Service program, promotion and associated
activities.
Year 12 students regard, via their exit survey, St Norbert College as
having contributed to their faith development.
Regular staff development opportunities in the understanding of
prayer and reflection.

TEACHING
AND LEARNING

DEVELOPMENT OF QUALITY TEACHING
LEADING TO IMPROVED LEARNING
OUTCOMES FOR OUR STUDENTS

THEMES
•
•
•

School-wide Literacy & Numeracy
Contemporary Teaching and Curriculum Delivery
Assessment: Methods and Structure

•

Differentiated Teaching Strategies

STRATEGIES
•
•
•
•
•
•
•
•
•
•
•

The development of a Literacy Plan and Numeracy Plan to support a College-wide approach to improving
literacy and numeracy rates for all students.
Imbedding coaching, mentoring, observation and feedback within the role of a teacher at St Norbert College.
Incorporating student feedback into curriculum development to ensure that teaching is both engaging and
educative for all students.
Greater community engagement to support the development of career focused skills and capabilities within
students.
Ensure that the College Assessment Policy is both up-to-date and robust for the changing curriculum
demands placed upon the College.
Develop learning tools for use by teachers for the purpose of formative assessment and tailored teaching.
Audit all College assessments against the SCSA Principles of Assessment.
Investigate opportunities for the inclusion of Project Based Learning in the initial years of secondary
schooling.
Improve the professional capacity of teachers in the use of data to best identify student educational needs.
Adopting student centered learning strategies/pedagogies as the foundation of all academic programs.
Working with students and parents to include greater academic goal-setting to support personalised
learning for students.

PERFORMANCE MEASURES
•
•
•
•
•
•
•

By the end of Year 10, at least 90% of our students will have achieved OLNA through, either Year
9 NAPLAN or, the OLNA assessments.
At least 90% of students achieve their preferred post-school destination.
Student year cohorts achieve above state averages for both ATAR examinations and NAPLAN.
Improvements in academic and pastoral measures that indicate overall student engagement and
connection to learning.
Development of a PBL Committee to investigate and ascertain the possible benefits of Project
Based Learning to the College.
Regular staff development opportunities in the understanding of student learning needs and
the teaching strategies that best address these needs.
A wider variety of community-based learning opportunities on offer for students at the College.

ENGAGEMENT

PARTNERING ACROSS THE COMMUNITY
TO PROVIDE THE BEST OPPORTUNITIES
FOR OUR STUDENTS

THEMES
•
•

Staff and student wellbeing
Policy and procedures around the College calendar

•

Relationship building between staff, with students and parents

STRATEGIES
•
•
•
•
•
•
•
•

•
•

Implement and embed Positive Education into the Health Curriculum to promote wellbeing
using the PERMAH model.
Pastoral care of students that is holistic with collaboration between HOLAs and HOH-Case
management with Counsellor and Psychologist.
Co-curricular opportunities at the College are varied and involvement is balanced and monitored
for staff and students.
Continue to celebrate achievements/milestones and encourage involvement of all members of
the community.
Audit College events to ensure that they add to the development of staff and students. (eg
meetings, excursions, tours, immersions, sports etc)
Procedures are reviewed to ensure they are time efficient and assist with work flow.
Professional Development on effective classroom management techniques to be included in
College Professional Development Days.
Parent Committee to provide opportunities for parents and staff to form relationships (eg
Seminars, Celebrating Mums/Dads, social dinners etc). This includes promotion of committee at
Information Nights and the newsletter.
Create a professional learning community that seeks and provides feedback to staff, students
and parents.
Use exemplary Homeroom Teachers to mentor others.

PERFORMANCE MEASURES
•

•
•
•

100% of students able to identify at least one member of the
Community who they would feel safe approaching if they have a
problem.
98% school attendance rate.
Practices that actively promote the shared responsibility of staff,
parents and families in student learning and wellbeing.
Increased attendance at Parent Committee Events.

STEWARDSHIP

PROVIDING LEARNING ENVIRONMENTS WHERE
EVERYONE FEELS SAFE AND CAN FLOURISH
THEMES
•
•

Aboriginal Education Plan and pedagogy (including a Reconciliation Action Plan)
Staff Professional Development plans – including a focus on Coaching and Mentoring

•

Capital Development Plan (focus on staffroom space and amenities)

STRATEGIES
•
•
•
•
•

Develop the cultural competencies of staff, guided by the Aboriginal Education Improvement Map (AEIM), to
guide the College through achievements according to the Cultural Competency Framework.
Improve the coaching capabilities of staff to provide effective and meaningful peer mentoring for ongoing
staff professional development.
Affirm and acknowledge the efforts of staff as part of their professional journey at the College.
Develop workspaces that encourage staff collegiality, collaboration and support.
Promote the use of facilities, resources and behaviour that aligns with sustainability practices, with the aim
to reduce the College’s carbon footprint.

PERFORMANCE MEASURES
•
•
•
•

Aim to achieve 100% of staff feeling valued by and committed to St
Norbert College.
Maintain an overall enrolment of 900 students with additional
students placed on a waiting list.
At least 50% participation rate of staff volunteering in faith, service
and/or spiritual development opportunities.
Capital development projects and maintenance plans that reflect a
focus on sustainable practices.
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